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Above the Line Coaching

and Mentoring

Do your Team Leaders and Managers have the knowledge and skills to successfully coach and
mentor their people forimprovement and professional growth?

Increasingly organisations are realising the need to
develop and retain good people through effective
coaching and/or mentoring. However, few leaders
have been trained in these important skills.

Participantsin this course can expect to gain the

following knowledge:

— Theimportant benefits to be obtained through
effective coaching and/or mentoring

— Understand the Above the Line concept and
how to use the GROW Model for coaching

They wil also learn how to:

Effectively use active listening skills
Overcome communication barriers

Identify knowledge or emotional gaps and develop
gapresolution strategies to overcome them

Build people’s confidence in themselves

Develop trust and confidence in the relationship
Successfully guide, rather than tell or direct

Faciliate personal and professional self-assessment

We are the people

development people.

Furtherinfo and bookings www.|lma.edu.au
call orvisit— 1800 333270
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Above the Line Coaching =
and Mentoring

Many successful organisations worldwide, like Hewlett Packard, IBM, MCl and others have recognised that managers must be able to coach
and/or mentor theiremployees in order to both develop them and retain them. They have included coaching and mentoring skills in their
management/leadership development strategies.

This introductory course equips managers and leaders with the skills and knowledge to effectively coach and mentor within their organisation or
network.

It provides Participants with a comprehensive overview of the importance of Above the Line attitudes and feedback for effective coaching and
mentoring. It also assists them in developing the personal characteristics and the communication and relationship skills to effectively motivate
othersto achieve.

LMA’s Above the Line Coaching and Mentoring course is conducted over 4 Interactive fortnightly workshops. Participants receive and utilise a
range of digital and hard copy resources to assist their learning and development. They are also encouraged to apply their new knowledge back
into the workplace to achieve improved results.
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