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MSM30116 Certificate lll in Process Manufacturing

LMA’s Operational Excellence program has
been designed to enable organisations to
overcome challenges and improve their
efficiency, productivity and profitability. The
programis focused onimproving the skills
and knowledge that Participants require to
perform arange of manufacturing tasks and
improvement activities utilising the power of
Competitive Systems and Practices.

Itis hands-on competency-based training
and coachingin the workplace. Participants
are supportedin making changes to
positively impact both efficiency and
productivity.

Team leaders and supervisors are also
upskilled and mentored inleading continuous
improvement activities with theirteams.
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14 Steps to our Program

The MSM30T116 Certificate lllin Process Manufacturing qualification provides the skills and competencies
required by production workers who use arange of equipment and provide support functions directly
related to producing products. The Operational Excellence program s delivered in monthly interactive
workshopsin the client’s workplace. Participants are then supported with the on-the-job activities and
coaching that enable them to practice and implement the skills and knowledge to achieve productivity
improvements. Group improvement initiatives and projects are identified and undertaken with the
support of management.

Participant engagement begins with a one-on-one discussion to understand eachindividual’s
challenges and development opportunities.
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/ We'don’t train pe/ople/, weélevéiop them'and there’s a massive difference

/ Information receivedthrough traditional training methods is quickly forgotten. However, if you
/ actu/3IIy c}aangc;and i)‘nproye pe?ple’s/attitydes ajwd behaviour, their value to your organisation
will continue to grow indefinitely.
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O Sustaining 5S and 08 Project

Standard Work Implementation
Review
Standardise and Sustain Catchup onassessment
5S audits, checklists and visual RO
standards Agree plan for final action
Developing SOPs steps for A3 Project

Establishing measurements
and checks

Communicating effectively

Facilitating change
successfully

'|0 Preparing for '|'| Maintaining
Sustainable Practices Sustainable Practices

Ensuring project Maintaining process

improvements are sustained improvements

Establishing sustainable Scheduling equipment

systems/processes and maintenance

Teliciey Continuing to identify ClI

Environmental impacts opportunities

- Current State metrics Continuing to upskill for PM

- Future State improvements Identifying Cl Champions

'|3 Monitor Operations
Part2

'| 4 Project Completion
Review

Sustaining process
improvements

Identifying Cl projects
outcomes, savings and R.O.I.

Ensuring ongoing TPM Documenting learnings

Overall Equipment
Effectiveness - OEE

Confirming future Clinitiatives
and projects

One Point Lessons

Identifying ongoing
improvements - KAIZEN

5-Stage Delivery Process

Our modelintegrates Continuous Improvement principles with a
flexible learning approach to maximise results.

Each component of our five-stage delivery process may be tailored,
allowing our clients to choose improvement project opportunities
specific to their needs.

Building teams of highly engaged people with exceptional skills in
manufacturingis at the core of our commitment.

09 Applying CSP Part 2

Applying CSP tools and
techniques to A3 Projects

SMED - Quick Changeover

Total Productive Maintenance
-TPM

Monitoring and measuring to
sustain improvements

Mistake Proofing

'|2 Monitor Operations
Part1

Understanding and applying
quality standards

Monitoring and measuring
production/performance

Identifying and resolving
production problems

Operating and maintaining
equipment

Just In Time - Kanban

Maintaining workplace
records

Sustainable
Continuous

Improvement




" Leadership Management Australia

Prog ram OUtIIne (LMA) delivers a process that
provides skilland competency
development whilst positively
impacting the attitudes and
behaviours of Participants

Our experienced team of passionate LMA Facilitators have extensive experience in training and implementing
Competitive Systems and Practices (CSP) and Continuous Improvement (Cl) principles. Working side-by-side with
program Participants they apply a practical hands-on approach to transfer knowledge, develop new skills, change
attitudes, apply CSP tools and techniques and implement improvement initiatives and projects. The LMA Facilitators
support and mentorteam leaders and supervisors as they start to implement these improvements with theirteam
members. Theyalso provide one-on-one support and additional coaching where required.

Activities'undertaken by our experienced Facilitators when on'site are'as follows.

¢ Conducting the modules of training in small interactive workshops.

e Providingindividual follow-up support and coaching with Participants.

e Guidingthe application of the learning back into the workplace.

e Actinginamentoringrole to support the achievement of Continuous Improvement initiatives and projects.

They focus on the following.

o Positively engaging all stakeholdersin the Operational Excellence Program.

e Encouraging a Continuous Improvement mindset in their Participants.

e Upskilling and developing Participantsin the relevant competencies.

e Leadingand supporting the successful achievement of the client’s desired outcomes and goals.
e Supporting the transition to a CSP-Cl culture, one person atatime.

Our Facilitators strive to ensure a sustainable culture by developing formal and informal Continuous Improvement
leaders and champions for the future.

There are no specific entry requirements for this qualification. However, LMA’s workplace delivery of this
program requires Participants to be employed in a manufacturing environment.

Onsuccessful completion
Participants are awarded

MSM30116 Certificate lllin Process
Manufacturing qualification MSMSUP100 Apply workplace context to own job

Units of Competency

MSS403057 Map an operational process

MSMSUP106 Workinateam

MSMSUP200 Achieve work outcomes
MSMWHS200  Work safely
MSMWHS100  Follow WHS procedures

Expected course duration: MS§402040  Apply 5S procedures
56 weeks MSMSUP291 Participate in continuous improvement

MSMSUP390 Use structured problem-solving tools
MSM30116 Status on National MSS402080
Register: Current

Undertake root cause analysis

MEM15004B Perform Inspection

MSMSUP230 Monitor process operations

MSS402051 Apply quality standards

MSMSUP300 Identify and apply process improvements

MSS404051 Mistake proof aprocess

= MSS402002 Sustain processimprovements
——
P MSMENV272 Participate in environmentally sustainable work practices
- MSMSUP309  Maintain and organise workplace records
NATIONALLY RECOGNISED MSMSUP210  Process andrecord information
TRAINING

MSMSUP303 Identify equipment faults

MSS402021 Apply justintime procedures
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